
 

 

 

1. Ensuring clarity and focus in the institution’s march towards quality 

enhancement; 

2. Ensuring internalization of quality culture; 

3. Ensuring enhancement and coordination among the various units and 

activities of the institution and institutionalizing all good practices;  

4. Providing a sound basis for decision-making to improve institutional 

functioning; and 

5. Acting as a dynamic system for quality changes in higher education 

institutions. 
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